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HELPED MORE THAN 56,000 HOMEOWNERS
FROM 2008 TO THE PRESENT:
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$7,000,000

$81 M

ANNUAL SAVINGS
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VALUE OF SERVICES
UNLOCKED

IN 2016:

30
HOUSING
AND LEGAL
SERVICES
ORGANIZATIONS
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12,000
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$2 M

23
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TRAININGS
FOR MORE
THAN 900
ATTENDEES

44%

GROWTH OF
CENTER STAFF

HOMEOWNERS SERVED:

34% BROOKLYN

NEARLY 4,000 HOMEOWNERS
REACHED AT OVER 80 EVENTS

BY RACIAL
DEMOGRAPHIC:

12% BRONX

553,258 FACEBOOK IMPRESSIONS

52% AFRICAN
AMERICAN

145,557 TWITTER IMPRESSIONS

19% HISPANIC

BY BOROUGH:

1% MANHATTAN
36% QUEENS
15% STATEN ISLAND

MORE THAN 141,000 POSTCARDS SENT

6% ASIAN
23% WHITE

FOR AFFORDABLE HOMEOWNERSHIP
We envision a New York where middle- and working-class families live
in affordable homes and vibrant communities, and where everyone shares
in the economic opportunities of a strong city and state.
Our mission is to promote and protect affordable homeownership in
New York so that middle- and working-class families are able to build
strong, thriving communities.
Neighborhoods are the heart of New York.
When middle- and working-class families set down roots, they help
create vibrant communities.
Affordable homeownership is about equality.
The opportunity to own a home shouldn’t be out of reach for middleand working-class New Yorkers.
Working collaboratively is working strategically.
Partnerships among homeowners, government agencies, community-based
organizations, and the private sector create powerful levers for effecting change.
Trust is a must.
New Yorkers need high quality help they can trust,
and we take this responsibility seriously.
We’re in this together.
We understand that homeownership is a journey; we’re here to help
at every step along the way.
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FOR A NEW ERA OF AFFORDABLE
HOMEOWNERSHIP IN NY

A new era means more than just affordable homes.
It also means keeping communities intact, preserving housing,
and laying the groundwork for future opportunities.
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hroughout 2016, our values guided us
as we worked to expand affordable
homeownership to more families amid
an unprecedented housing affordability
crisis. We achieved this by working directly with
homeowners and through community-based
Network Partners that we funded with grants to
expand our reach into diverse neighborhoods.
We also engaged policy makers and leaders
to prioritize the long-term needs of their
constituencies.
We positioned ourselves as the leading
homeowner advocacy organization working
with coastal communities still rebuilding after
Superstorm Sandy by developing forwardthinking programs to tackle the challenges of
flooding and flood insurance rates. We provided

$18 million in mortgage assistance loans to
New Yorkers throughout the state who were
at risk of losing their homes. And we moved
toward establishing the first citywide community
land trust primarily dedicated to affordable
homeownership.
We also had the fortune of working with
true partners in both the City and State
governments, as well as in the private sector.
These collaborations have made us a better,
more nimble organization with the capacity to
tackle the challenges of the housing affordability
crisis. All of these steps have brought us closer
to laying a foundation for what we believe can be
a new era of affordable homeownership. It is an
era that offers unprecedented opportunities for
building diverse, thriving neighborhoods.
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M E E T YO U R N E I G H B O R :
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FOR HOMEOWNERSHIP
IN NEW YORK
We pursued our goal of providing holistic services
across the entire homeownership cycle,
from pre-purchase financial planning to aging in place.
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n 2016, we were selected as one of Citi
Foundation’s Community Progress Makers—
given in support of local organizations helping
to build stronger, more resilient cities—to
build a holistic response to homeowner needs.
With the foundation’s support, we were able
to build on best practices in financial planning,
lending and counseling.
We transformed our hotline into a true nerve
center for the entire state—the Homeowner
Hub. While it started out as a referral center to
connect homeowners to foreclosure prevention
services on the ground, it has evolved to meet a
variety of critical homeowner needs. Staff carry
out front-line support, provide case management
for storm recovery and resiliency, and make
efficient referrals to a range of support services
from pre-purchase counseling to home repair
programs.
Based on feedback from our partners, we have
identified critical issues facing homeowners
and developed the capacity of front-line service
organizations to address them. In response,
we launched a Financial Counseling Capacity
Building Initiative to help homeowners improve

their long-term financial health. We also created
a Financial Capability Toolkit, with funding
support from Santander Bank, for partners to
integrate and apply key financial planning best
practices into crisis-driven housing counseling.
To build the capacity of local organizations
to respond holistically to the needs of senior
homeowners, one of the most vulnerable
populations of homeowners in New York City,
we launched our Senior Homeowner Initiative
with support from the City Council. We worked
alongside seven organizations to provide
outreach and education efforts, as well as to
direct services for seniors seeking to “age in
place.”
We also achieved two milestones in our effort
to secure long-term security for New York
homeowners. We became a certified CDFI,
opening up many more opportunities to deploy
capital to invest in communities in high-need
areas. And we received certification as a HUD
housing counseling agency, giving us the
capacity to provide direct housing services where
needed, and access to critical federal funding on
behalf of homeowners in New York.
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THE ROAD FOR
C O A S TA L C O M M U N I T I E S

We’ve kept our promise to coastal communities battered by
Superstorm Sandy by advocating for homeowners and by
providing critical help with long-term recovery.
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hrough a joint effort with the Mayor’s
Office of Housing Recovery Operations’
Build It Back Program and New York
Disaster Interfaith Services, we launched
Temporary Housing Services. This initiative
responds to the need of low- to moderateincome homeowners who may be unable to
afford moving out and having their properties
rebuilt or elevated in addition to temporary
housing. This new effort is designed to ensure
that no household fails to receive Build It
Back resources because they could not afford
temporary housing or find a suitable apartment.
One of the unique features of the program is
that it pays rent on behalf of participants, rather
than requiring them to burden themselves
financially while they maintain payments on
their home. In spite of a tough rental market,
the program has been able to secure temporary
housing quickly and to accommodate individuals
with special needs.

Our Build It Back counseling services work
in tandem with THS to assist homeowners
with many of the challenges associated with
recovery: avoiding foreclosure, analyzing and
deciding among long-term recovery options,
handling complex federal duplication of benefits
and eligibility requirements, negotiating with
mortgage servicers, and much more. Counselors
are available at Build It Back construction service
centers and by appointment.
Storm recovery is a lengthy, taxing process for
homeowners that requires incredible endurance.
We remain committed to working with them
to ensure they become more financially and
physically resilient through THS and Build it Back
counseling as they rebuild their lives.
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FROM DISASTER RECO
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VERY TO RESILIENCY

15

THINKING FOR RESILIENT
HOMEOWNERSHIP

In 2016, we embraced human-centered design thinking
as a framework for approaching our work with
homeowners in coastal communities who are facing the dual threats
of higher flood insurance rates and rising sea levels.

16

ith funding from the Governor’s
Office of Storm Recovery, we turned
to world-renowned design firm IDEO,
pioneers of human-centered design,
to help revamp FloodHelpNY.org as a world-class
web platform for information on flood risk.
While the original site had simple tools for
users to look up their flood zones, the new
site combines an innovative user interface and
robust interactivity. Today’s FloodHelpNY.org
guides homeowners through an assessment of
their flood risk, suggests methods for mitigating
against future flooding, and allows users to
estimate their flood insurance with a first-ever
public rate calculator.
The site also serves as an on-ramp for our
pioneering Home Resiliency Audit, a free
program for eligible homeowners to work with
a team of engineers, surveyors and counselors
to assess the vulnerability of their homes to
future extreme weather. Participants receive
recommendations on how to strengthen their
homes and finances, and receive an elevation
certificate that they can take to their insurance
broker to get better rates.

To design FloodHelpNY.org, IDEO worked with
the Center to interview people who had lived
through Superstorm Sandy, as well as those
who had not. We organized pop-up stations at
neighborhood meetings where homeowners
were asked to make their own FloodHelpNY
paper home page to show which information was
most important to them. In Lower Manhattan,
the team engaged passersby with virtual
reality viewers that simulated the streets being
immersed in storm waters. The IDEO team also
met with a series of experts, from climate change
scientists to disaster psychologists who advocate
on behalf of families affected by storms.
Launched in September 2016, with an advertising
campaign funded by the Mayor’s Office of
Recovery and Resiliency that included a video
at the Staten Island Ferry, FloodHelpNY.org has
become a national model and an award-winning
destination for knowledge about flood risk.
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M E E T YO U R N E I G H B O R :
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FOR AFFORDABLE
HOMEOWNERSHIP IN
NEW YORK CITY
We believe the best way to challenge the assumption
that affordable homeownership is impossible in New York City
is through innovation. This past year, we laid the groundwork
for one of our most ambitious efforts yet.
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orking with a group of likeminded housing organizations and
developers, we attracted a catalytic
investment of $200,000 in funding
from Citi Community Development to create
the city’s first community land trust primarily
focused on homeownership.
Known as the Interboro Community Land Trust, it
was formed with the aim of creating permanently
affordable homeownership opportunities,
building a pathway to financial stability for
families, and helping to prevent displacement in
gentrifying neighborhoods.
In the community land trust model, a nonprofit
organization retains ownership of land and
sells or rents housing that has been built on it
to potential homeowners. To ensure would-be
property owners benefit from the arrangement
for years to come, the trust caps resale prices.
This helps keep future home prices affordable
for the next generation of land trust residents
and protects the CLT from changing housing
market rates. At the same time, the model allows

homeowners to build wealth by paying down
their mortgage and saving money they might
have otherwise spent on rent.
Interboro CLT is a collaboration between the
Center for NYC Neighborhoods, Habitat for
Humanity New York City, the Mutual Housing
Association of New York, and the Urban
Homesteading Assistance Board. Citi Community
Development is the founding corporate partner.
The Citi Community Development investment
in Interboro was announced at our annual
Affordable Homeownership Summit in October
2016, which attracted more than 250 attendees
to learn about best practices and hear from
thought leaders about innovative models for
homeownership. New York State Homes &
Community Renewal Commissioner Jamie Rubin
and Public Advocate Letitia James served as
keynote speakers.
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FUNDERS
The Center is grateful to our funders for helping us reach and serve vulnerable
New Yorkers every day. Their commitment to the Center and our work
will have a lasting impact on New York’s residents and communities.

Altman Foundation
American Red Cross
Bank of America
Capital One Foundation
Citibank
Community Restoration Fund
Deutsche Bank
Fannie Mae
Ford Foundation
Freddie Mac
Goldman Sachs

Governor’s Office
of Storm Recovery

NYC Department of Housing
Preservation & Development

HSBC Bank USA

NYC Housing Recovery Office

JPMorgan Chase

New York State Department
of Taxation and Finance

M&T Bank
Mizuho Corporate Bank

New York State Office
of the Attorney General

Morgan Stanley

Ocwen Financial Corporation

Nationstar Mortgage

Rand Corporation

NeighborWorks America

Santander Bank

New York City Council

Seth Sprague Educational
and Charitable Foundation

New York Community Bank
New York Community Trust

State Bank of India
Wells Fargo
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FINANCIALS
2016 Functional Expenses
PROGRAM SERVICES

$10,873,061

88.22%

GENERAL & ADMINISTRATIVE

$1,223,094

9.92%

FUNDRAISING

$228,840

1.86%

TOTAL

$12,324,995

100%

$11,276,575

89.49%

2016 Income*
GOVERNMENT CONTRACTS
FEDERAL:

$6,395,782

STATE:

$3,086,002

CITY:

$1,694,157

FOUNDATION CONTRIBUTIONS

$120,320

0.95%

CORPORATE CONTRIBUTIONS

$1,170,393

9.29%

OTHER INCOME

$33,458

0.27%

TOTAL		

$12,600,746

100%

* UNRESTRICTED REVENUE ONLY
NET OPERATING SURPLUS (LOSS)

$275,751
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OUR NETWORK
Since its inception, the Center has funded and coordinated a
citywide network of housing and legal services organizations.

CITYWIDE
City Bar Justice Center

QUEENS
JASA—Legal Services for
the Elderly in Queens

 reater Sheepshead Bay
G
Development Corporation

Common Law

Queens Legal Services

Legal Aid Society

 ueens Volunteer Lawyers
Q
Project

 eighbors Helping Neighbors,
N
An Affiliate of Fifth Avenue
Committee

HOUSING COUNSELING
PROVIDERS

Neighborhood Housing
Services of Bedford-Stuyvesant

CITYWIDE
Brooklyn Housing and
Family Services

Neighborhood Housing
Services of East Flatbush

MHANY Management, Inc.

STATEN ISLAND
Neighborhood Housing
Services of Staten Island

LEGAL SERVICES PROVIDERS

MFY Legal Services
 ew York Legal Assistance
N
Group
BRONX
Legal Services of NYCBronx
BROOKLYN
Bedford Stuyvesant
Community Legal Services
 rooklyn Legal Services
B
Corporation A
Brooklyn Volunteer
Lawyers Project
CAMBA
Grow Brooklyn
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Neighborhood Housing
Services of New York City
The Parodneck Foundation
BRONX
Neighborhood Housing
Services of North Bronx
Neighborhood Housing
Services of South Bronx

South Brooklyn
Legal Services

BROOKLYN
Bridge Street Development
Corporation

STATEN ISLAND
Staten Island
Legal Services

CAMBA
 ypress Hills Local Development
C
Corporation

Grow Brooklyn

Pratt Area Community Council

 orthfield Community Local
N
Development Corporation
QUEENS
Chhaya Community
Development Corporation
Margert Community
Corporation
Neighborhood Housing
Services of Jamaica
Neighborhood Housing
Services of Northern Queens
 ockaway Development and
R
Revitalization Corporation

B O A R D & S TA F F
BOARD
BOARD CHAIR
Herbert Sturz
EX OFFICIO
Donovan Richards
Maria Torres-Springer
MEMBERS
Deborah Boatright
Colvin W. Grannum
Judith Kende
Cathleen Mahon
Sam Marks
Ronay Menschel
Jonathan Mintz
Matthew M. Wambua
Joseph Weisbord
EXECUTIVE DIRECTOR
Christie Peale

LEADERSHIP TEAM
Christie Peale
CEO and Executive Director

Anthony Brito
Director of Finance

Herman De Jesus
Director of Lending

Lucy Raimes
Director of Network
Programs

Michael Hartwyk
Director of Human Resources
and Administration

Braden Listmann
Deputy Director for
Network Programs

Lisa Lofdahl
General Counsel

Cristian Salazar
Deputy Director of
Communications

Emily Steed
General Counsel
Caroline Nagy
Deputy Director of Policy
and Research
Natasha Pallan
Chief Financial Officer

Joseph Sant
Director of Homeowner
Services
Rachel Eve Stein
Deputy Director for
Recovery and Resiliency

For full staff please visit cnycn.org/about-us
27

To learn more, visit us at cnycn.org

facebook.com/CNYCN

instagram.com/nyneighborhoods

twitter.com/CNYCN

youtube.com/CNYCNeighborhoods
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